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Introduction
The Ohio Department of Mental Health and Addiction Services partnered with the Ohio Suicide Prevention Foundation to enhance the work of suicide prevention coalitions across the state to align with the Suicide Prevention Plan for Ohio and the Centers for Disease Control and Prevention’s (CDC) seven strategies for preventing suicide. Seventeen suicide prevention coalitions covering 23 counties were funded in the spring of 2020 to engage in an eight-month learning community with peers and receive wraparound support services in order to strengthen local suicide prevention efforts and build community capacity to make a greater impact in suicide prevention across Ohio. Through participation in the learning community, the coalitions:
1. Conducted a Community Readiness Assessment (CRA) to better understand local conditions that guide appropriate suicide prevention strategies.
2. Developed the knowledge and skills needed to increase infrastructure and support coalition sustainability.
3. Enhanced strategic planning efforts through data-driven decision-making.
4. Engaged in professional development and leadership skill-building opportunities.
This plan represents the culmination of the Strengthening and Sustaining Ohio’s Suicide Prevention Coalitions Initiative: the creation of a plan to increase readiness to address suicide prevention using a comprehensive approach guided by the CDC’s strategies for preventing suicide. The CDC provides a technical package on preventing suicide, which highlights seven strategies based on the best available evidence to help states and communities prevent suicide, including:
· Strengthen economic supports;
· Strengthen access and delivery of suicide care;
· Create protective environments;
· Promote connectedness;
· Teach coping and problem-solving skills;
· Identify and support people at risk; and
· Lessen harms and prevent future risk.
Building the Community Readiness Planning Team
The following individuals met [insert number here] times during September 2020 to review the Community Readiness Assessment results and work toward creating a plan to increase readiness to address suicide prevention using a comprehensive approach guided by the CDC’s strategies for preventing suicide.
· List names here


Brief Review of Community Readiness Assessment Results
Please provide a concise abstract that is 500 words or less of your CRA results including the following elements:
1.	Summary details about your process (such as number of interviews and key sectors)
2.	Overall and dimension-specific CRA scores
3.	Implications of these scores for your community. What do they mean for the coalition’s work to develop a comprehensive plan for suicide prevention that aligns with the CDC’s strategies?
Results of the SWOT Analysis
Please provide a concise recap about the strengths, opportunities, weaknesses, and threats that the planning group discussed related to the CRA report. For most coalitions, it is easiest to think of this section in terms of the dimension-specific scores. It is probably easiest to take each dimension separately and write a short (200 words or less) summary of the key strengths, weaknesses, opportunities, and threats that the planning team discussed.
The Tri-Ethnic Model for Community Readiness measures five dimensions of community readiness:
· Community Knowledge of the Issue,
· Community Knowledge of Efforts, 
· Community Climate,
· Leadership, and 
· Resources. 
For each dimension of readiness, the community readiness planning team completed a SWOT (strengths, opportunities, weaknesses, and threats) assessment using the results from the community readiness assessment. The results are summarized here.
Community Knowledge of the Issues
Write a short (200 words or less) summary of the key strengths, weaknesses, opportunities, and threats that the planning team discussed.
Community Knowledge of Efforts
Write a short (200 words or less) summary of the key strengths, weaknesses, opportunities, and threats that the planning team discussed.
Community Climate
Write a short (200 words or less) summary of the key strengths, weaknesses, opportunities, and threats that the planning team discussed.
Leadership
Write a short (200 words or less) summary of the key strengths, weaknesses, opportunities, and threats that the planning team discussed.
Resources
Write a short (200 words or less) summary of the key strengths, weaknesses, opportunities, and threats that the planning team discussed.
In addition to the dimension scores, the Tri-Ethnic Model for Community Readiness provides a summary score of overall readiness. The planning group also discussed the strengths, opportunities, weaknesses, and threats that the summary results revealed.
Write a short (200 words or less) summary of the key strengths, weaknesses, opportunities, and threats that the planning team discussed.
Goals
After the community readiness planning team completed the SWOT assessment, we developed [2-3 – insert number … must be no more than 3 here] goals that we wish to accomplish in the next 3-5 years to increase our community’s readiness to address suicide prevention using a comprehensive approach guided by the CDC’s strategies for preventing suicide.
Goal #1
Dimension Being Addressed: [Insert Dimension Here]
[Write Goal Here]
Goal #2
Dimension Being Addressed: [Insert Dimension Here]
[Write Goal Here]
Goal #3
Dimension Being Addressed: [Insert Dimension Here]
[Write Goal Here]


Approaches to Increase Community Readiness
To increase our community’s readiness to address suicide prevention using a comprehensive approach guided by the CDC’s strategies for preventing suicide, the community readiness planning team is recommending [2-3 – insert number … must be no more than 3 here] approaches to increase community readiness.
Approach #1: [Insert Short title for this Approach Here]
Description
Describe the approach (250 words or less)
Please provide a concise description of your approach to increase community readiness including the following elements:
1.	Who is the intended recipient of this approach?
2.	What will be implemented?
3.	Where will it be implemented?
4.	When will it be implemented?
5.	How will it be implemented?
6.	Who will implement it?

Rationale
Describe why you chose this approach (250 words or less)
Please describe why your community chose this approach:
1.	How does this approach relate to your community’s level of readiness?
2.	How does this approach fit the context of your community?

Intended Results
What do you think will be the results of this approach?  Please think about key aspects of community readiness approaches, including your community’s willingness to engage on work related to your problem of practice. (250 words or less)

Evaluation
How will you know that readiness to address your problem of practice has increased if you implement this approach? (250 words or less)

Capacity Development
What key capacities will you build within your coalition as you implement this approach?  (150 words or less)

Potential Barriers
What barriers do you expect to encounter as you implement this approach?  How will you overcome them? (250 words or less)


Approach #2: [Insert Short title for this Approach Here]
Description
Describe the approach (250 words or less)
Please provide a concise description of your approach to increase community readiness including the following elements:
1.	Who is the intended recipient of this approach?
2.	What will be implemented?
3.	Where will it be implemented?
4.	When will it be implemented?
5.	How will it be implemented?
6.	Who will implement it?

Rationale
Describe why you chose this approach (250 words or less)
Please describe why your community chose this approach :
1.	How does this approach relate to your community’s level of readiness?
2.	How does this approach fit the context of your community?

Intended Results
What do you think will be the results of this approach?  Please think about key aspects of community readiness approaches, including your community’s willingness to engage on work related to your problem of practice. (250 words or less)

Evaluation
How will you know that readiness to address your problem of practice has increased if you implement this approach? (250 words or less)

Capacity Development
What key capacities will you build within your coalition as you implement this approach?  (150 words or less)

Potential Barriers
What barriers do you expect to encounter as you implement this approach?  How will you overcome them? (250 words or less)


Approach #3: [Insert Short title for this Approach Here]
Description
Describe the approach (250 words or less)
Please provide a concise description of your approach to increase community readiness including the following elements:
1.	Who is the intended recipient of this approach?
2.	What will be implemented?
3.	Where will it be implemented?
4.	When will it be implemented?
5.	How will it be implemented?
6.	Who will implement it?

Rationale
Describe why you chose this approach (250 words or less)
Please describe why your community chose this approach :
1.	How does this approach relate to your community’s level of readiness?
2.	How does this approach fit the context of your community?

Intended Results
What do you think will be the results of this approach?  Please think about key aspects of community readiness approaches, including your community’s willingness to engage on work related to your problem of practice. (250 words or less)

Evaluation
How will you know that readiness to address your problem of practice has increased if you implement this approach? (250 words or less)

Capacity Development
What key capacities will you build within your coalition as you implement this approach?  (150 words or less)

Potential Barriers
What barriers do you expect to encounter as you implement this approach?  How will you overcome them? (250 words or less)



1
Action Plan
Please detail the action steps necessary to complete each approach. Please be as specific as you can! Please add rows as necessary by right-clicking on the last row and selecting “Insert” then “Insert Rows Below”. For additional technical assistance on how to insert rows in Microsoft Word, please see the following video:
https://support.office.com/en-us/article/video-add-and-delete-table-rows-and-columns-490e418e-cb57-40da-8d5b-b722a5da891f
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